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Welcome to London
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Lo SR aY Message from Kelly

I'm truly sorry not to be with you all today for our 13th Technician Commitment
Conference alongside our signatory and supporter organisations.

| Om i ncredibly disappointed to miss
I'm currently recovering from some unexpected complications following
surgery. I'll be back with you for our next event in the Spring.

| want to extend a heartfelt thanks to the Technician Commitment team for
their hard work I n putting together
have the chance to hear vital sector updates, exchange best practices, and
contribute your insights to the future of the Technician Commitment.

Wishing you all an inspiring and invigorating day! | very much look forward to
seeing you soon.

Kelly

Technician [@S e g
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TECHNICAL Agenda - Morning Technician [@naaag

10.00 Registration, refreshments & networking
10.30 Welcome & Technician Commitment Update
11.00 Round table introductions

11.15 Coffee and refreshments

11.45 TC Index - Update and roundtable discussion

12.45 TC Index Feedback

13.00 Lunch



TECHNICAT Agenda - Afternoon Technician [@naaag

14.00 TSN ROKS and New ITSS Networks (ESN and EDIN)

_ o N
14.30 Regional/Discipline Networks TECHNICIANS IN

HIGHER EDUCATION
15.00 Networks Roundtable AND RESEARCH

An Insight into Technical Careers, Roles and Contributions

Edited by Kelly Vere MBE

15.15 Coffee and refreshments
15.45 Strategic Technical Leaders Report
16.15 REF update from Research England

16.45 Closing remarks

18.00 Evening drinks and networking reception
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recanicat How we will deliver change
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Technical Leadership Programmes

Technician [@e)aalaslidas(=lsl

Learning and

Development
Academy

Preparing for Technical Management & Collaborative Leadership for

Leadership ?\)\,\' Technicians ?\)\,\—

Two cohorts completed
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SKILLS & STRATEGY

VIVIEN
V/ THOMAS

Technical Leadership Programmes

Cohort 2
+ January - February 2025

+ Applications close 29 November 2024

a b

Learning and Delivery method

Development
Academy

* Two sessions online

* Two sessions in-person

\
Leadership in Action for Technicians N O\N ?\)\

Coaching and Feedback programme



UK INSTITUTE FOR

TECHNICAL

SKILLS & STRATEGY

Learning and
Development
Academy

How we will deliver change Technician [T

Project Management for Technicians

Learn the principles of project management and
develop new tools and techniques that you can
implement immediately.

Apply now: Closes 29 November 2024

Delivered: Jan - April 2025

Method: Online (In-person celebration event)

Cost: Free (travel cost for celebration event to be covered
by your institution)

WinterFest 2025

A variety of online learning and development workshops, panel discussions and talks
delivered by technicians, for technicians delivered online across 2 weeks.

Delivered: 13 - 23 Jan 2025 Y——
Method: Online egistration now open

Cost: Free
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Research and
Policy Group

How we will deliver change

o o To T

Definitions of strategic technical leaders

The nature of the roles, scope and responsibilities
How the roles were created

Support and development wanted by strategic
technical leaders

The benefits of having a strategic technical leader

l S e Ry e P e s =
S DTN s Y DR s 1
Technician [@eJslaslidasl=lsls

Strategic Technical
Leadership: Advocacy,
Empowerment and
Transformation
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Update
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Community
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New Signatories and Supporters

Signatory

AChil dr ends Cuafstisarnatiomalgesdarchirtstiute to sign
A The University of the West of Scotland

A Leeds Arts University

A Bangor University

Supporter

A GuildHE
A UniGreenScheme
A Australasian Cytometry Society
A GAMBICA
(UK Trade Association for Instrumentation, Control, Automation & Lab Technology)
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Simplified Peer Review Process

Two submission windows January and July

July 2024

A Thirty submissions received, processed and timely feedback
A Huge shout out to Peer Reviewers i cohort of 50+

January 2025
A Deadline 31st January 2025

Additional Peer reviewers have volunteered
A Training to follow

But what is the approach after phase 3, 2027 and beyond?
A TCindex ?
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Awards

Sarah Bennett university of Warwick

Sally Cartet Loughborough University

Jodie Chatfield university of Nottingham

Mark Dabee Saltmarsicardiff Metropolitan University
Ashley Grimmea: University of Cambridge

Jenna Lowe university of Liverpool

JamesV cStravicIc Manchester Metropolitan University (now

University ofHuddersfield)

Mamta Sharma; WellcomeSanger Institute

. oyt s pp e 8
P N T s
Vo frted o, 338000 0, 808
St EUR L B B
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SKILLS & STRATEGY

vjects enabled
April- Dec2025

anel decision
March 2025

ations open
December 2024

Eligibility Criteria

A Advancing one or more of the key pillars

A Sustainable beyond the initial funding

A Organisation that applies must be a signatory

A Support from the Technician Commitment Lead

A UK based partner external to your organisation

A Project report, outlining the activity and the outputs and impact
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UK INSTITUTE FOR
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ITSS

Career Pathways Lab

Sarah Allen — ITSS Career ways Lead

Community and S Sarah.allen@itss.org.uk
Practice Hub
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SKILLS & STRATEGY

ITSS will address the need for visibility of clearly defined career

pathways and progression routes within HE and research.

| TSS wi | | establi sh the nTechrmilota
group of employers, partners and technicians to reimagine technical
career pathways and develop, trial and evaluate new progression

routes including the piloting of narrative CVs in technical roles.



Career Pathways Action Group members

=) British /N
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B
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Career Pathways Action Group

A22 Universities / Research Institutions
A44 Senior Technical and HR leadership members

ARecognition of challenges and focus project areas

Alnnovating and piloting change in specific areas of the pathway
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SKILLS & STRATEGY

AApprenticeships / T levels

ARebranding technical careers (externally and with academics / staff)
AUnderstanding recognition for technicians

AChanging the organisational culture around training and development
ASuccession planning

ADefining and mapping the technical workforce
ACreating a toolkit for Career pathways / promotional pathways



ITSS Consulting is a fiat-profit professional development partner for the technical commur

a in higher education and research.
CONSULTING

L 2 SONB FTNRY (KS 28002 NE -mobfethhicatsiilla, fosandicsfee

‘.

Learning and Organisational People, Diversity Technical Working
Development Change and Wellbeing Environments

Visit:
https://itss.org.uk/
Itss-consulting/

What is ITSS Register for

Consulting? Wed 27 Nov  OUl webinar
2024, 11am (Online)

read more
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T Level Industry Placements:
A sector update

Joanne Hartley-Metcalfe

Universities T Level Support Manager

T-LEVELS
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~ Hosting T Level Involvement with
Industry placements T Level industry
15%
i placements

/ Preparing to
host industry
placements
6%

Not hosting but
want to know
more

25%
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100

Number of Institutions

90
80
70
60
50
40
30
20
10

0

Hosting placements Status Unknown

i May M November
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How does m
this look
across 1o
England?

®




TI-LEVELS
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Staff Professional Development

Managing T Level students offers staff
a unique opportunity to enhance their
leadership and management skills,
supporting career development.

—i—

Recruiting New Talent

Working with T Level students gives
you access to new, diverse talent.
Industry placements can be a chance to
assess potential candidates to fill your
employment or apprenticeship vacancies
and may reduce recruitment costs.

48
o —

Technical Skill Development

Bringing T Level students into your team
can help cultivate their skills, laying
the foundation for a new generation of
technical talent and your future workforce.

Raise Awareness

Promote your university as a significant
employer and a fantastic place to work,

Collaborating with local providers will
attract students to T Level qualifications
and inspire more young people to pursue

rewarding technical careers.

®)

ATl

Support Social Mobility

Hosting industry placements can help
showcase your institution to students
who may not have considered it as
a place to work or study.

Benefits of hosting T Level Industry placements

XOR
S8
Increase Productivity

Gain an extra pair of hands to support
your team. T Level students could
perform some of the duties of an existing
apprentice when they are off-site, as
well as having their own responsibilities.
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Increase University Funding

Engagement with T Level industry
placements provides evidence to
support your self assessment score
for the public community engagement
perspective narrative statement, in the

knowledge exchange framework (KEF).

Benefits

4/\A

Technician Commitment

Hosting industry placements supports
Technician Commitment action plans.
This initiative increases visibility, career
development and sustainability of
your technical workforce.

Civic Duty

Support your local community;
partnering with Further Education
providers in your region to create

opportunities, such as industry

placements, for young people
demonstrates your commitment
to the local community.




TS AR T Level industry placement initiative and
Technician Commitment
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E STRATEG
Technician Commitment: Initial Self-Assessment & Action Plan Guidance

The Technician Commitment is 3 university and research Institution iInitiative, led by a staering group

Technician Commitment Initial Self-Assessment & Action Plan

of sector bodies, hosted by the UK instityte for Technical Skills & Strategy. The Commitment aims 1o

ensure wibiity, recognbon, career development and sustamability for technicans workr g n

«NoP

Evaluating Impact through Self-Assessment & Future Action Planning

hNigher aducation and research, across all ducipines. Universities and ressanch institutes are invited
to become signatories of the Technican Commitment and pledge action agamist the key chalienges
affecting their technical staff —~ -
Organisation:
The themes of the Technician Commitment are lv:::t lity, Recognition, Career Development

Mame of Institutional Lead:

Sustainability and Evaluating Impact, The fifth theme of Evaluating Impact takes the form of @ self-
sssessment process, to be undertaken 12.18 months after an organisation becomes a signatory and 5
' E-maul:

every three years theresfter

1. To provide some Context, please provide a bnef profile of your organisation. (up to 250 words)

The seif-assessment process enables the Technician Commitment to gain an understanding of the

position of each signatory organisation and the measures to be put in place to ensure that | I
sgnatories are making progress against the themes outiined in the Commitmant. The initial self 2. Please tell us how your organisation defines its technicians
assessment process asks for contextual information, progress to date and a detailed 24-month | I

3. How many technicians are there in your organisation ? Please provide some information on

The Technician Commitment does not seek to dictate how organisations promote 3 positive culture where they are based and/or how they are structured (in terms of
for the technician community. This is 3 matter for autonomous institutions and the technician, subject/disapline/department)
resaarch and acadeamic community to agree. it is expectad that as 2 minimum, signatores pubhcly I

state thair Technician Commitment signatory status and institutional action plan on a dedicated and . 2 =
O 4. Please prowide details of iniatves/programmes/activities that were already in place for the
discovarabie webpage, ong with thesr named pont of comtact. The Technician Commament asks

technical community within your organisation prior to becoming a signatory of the Technican
Commitment

SENATONEs 10 andance that the “tachnician voice’ i present in the development and formation of

nsttutional action plang. The Technican Commament i 8 collaborative endeavor and will support

and facitate the establishment and shanng of best practice demonstrated in the self-assessments I
and action plans. A vibrant community of institutional leads tasked with implementing the 5. The Technican Commitment aims to enswre visibility, recognition, career development and
Techrician Commitment is continually developing and the Steering Board sims 1o ensure s range of sustainability for technical staff across higher education and reseanch. Please tell us of any

forums are available to enable peers to share expertise, good practice and experiences nitiatives your organisation has put in place to address these themes since becoming a

To support institutional action planning, please see Appendix A for examples of activities and signatory of the Technician Commitment

inibatives that have been successfully implemented in a range of universibes and research institutes I
AGEEORD! Gotais 5re Sviinbia on The Techniciaa Commitient's SaMcuned oniine resource, 6. Please provide a 24-month action plan, detailing future plans to ensure your institution

available at techniciancommitment org.uk Cross referencing to other sector institutional reviews

relevant to technicans iz welcomed; for axample, institutions may with to reference Athena SWAN

addresses the themes of the Technician Commitment and details of how impact will be
evidenced. This may be detailed here or attached to this document as an appendix

applications, Teaching Excellence Framework (TEF), Knowledge Exchange Framework (KEF)
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T Level initiative and your
4. Please provide details of initiatives/programmes/activities that were already in place for the
technical community within your organisation prior to becoming a signatory of the Technician
Commitment
5. The Technician Commitment aims to ensure visibility, recognition, career development and
sustainability for technical staff across higher education and research. Please tell us of any
Initiatives your organisation has put in place to address these themes since becoming a
signatory of the Technician Commitment.
6. Please provide a 24-month action plan, detailing future plans to ensure your institution
addresses the themes of the Technician Commitment and details of how impact will be
evidenced. This may be detailed here or attached to this document as an appendix.
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TECHNICAL Themes of the Technician Commitment

Recognition

Hosting industry placements allows young people to
appreciate the valuable contributions technical staff
make in research, teaching, and beyond the institution,
inspiring them to pursue technical careers.

Visibility

Welcoming T Level industry placement students
increases the visibility of technicians and
technical roles within higher education and
research. This allows young people to gain

firsthand insight into the work technicians do in
your organisation.

Career Development Sustainability

Coordinating or supervising a T Level industry Integrating T Level industry placements and planning
placement student offers career development for their progression into your workforce will help to

opportunities, allowing staff to build leadership secure the future sustainability of technical expertise
and management skills. across the organisation. This approach allows you to

fully harness and embed vital technical skills within
your next generation of technical talent.
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T Level Engineering AR
student, Millie Reid WDurham
secured a
Level 4 Engineering
Manufacturing Technician 3 T Level Digital students
Apprenticeship secured apprenticeships
— Digital & Technology
P*T™ UNIVERSITY OF Solutions Professional
%2 LIVERPOOL Degree Apprenticeship &
) ; Levhel 5 Data Engineher
James Ward secured a Higher Apprenticeshi
Laboratory Scientist WARW'C‘< ’ o ’
Degree Apprenticeship THE UNIVERSITY OF WARWICK

at Innospec
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WEiMGsy  Student progression success: Employment

E&d UNIVERSITY OF

&/ LIVERPOOL Two T Level
Will Cooper Francis Aclan laboratory science
secured a secured students were
over at the offered
the summer in the Roxby Sainsbury Laboratory at
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T Level I n d u St ry Pl ac em ent Ixﬁﬁ': EJYLAC“AGE ABOUT ~ WHATWEDO ~ FOR TECHNICIANS ~ LATEST =~ CONTACT
Toolkit

0 Steps to getting started
o Benefits to help promote
within the uni

(0) Key CO”SlderatlonS tO help Your free T Level placement toolkit will help you set up and host successful placements. Click on each
= . resource below to download and get started.
with planning ’

University T Level Industry Placement Toolkit

RESOURCES AND STARTER KITS FOR UNIVERSITIES CASE STUDIES FROM UNIVERSITIES

(@) Starter klt for ({0]0) rdinat()rs i Getting Started. 5 simple steps to host T Level © Key Considerations. A planning checklist
. . industry placements to desi ideal ol
gn your ideal placement
o Starter kit for line man agers & Benefits of hosting T Level placements.pdf B Starter kit for coordindiors
& Benefits of hoting T Level placements ® Starter kit for line managers
(Landscape)

Case study: The University of Liverpool

Benefits for the technical professionals Benefits for the university
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Events for your calendar

'MA
T-LEVELS

A December 2-6th SUPPORTER!
I = . #TLEVELSWEEK
A Share your involvement with T Levels on socials

A Wednesday 4th December 10am




TTTTTTTTTTTTTT

SSSSSSSSSSSSSSS

Thank you

Any guestions?

Jo.Hartley -Metcalfe@itss.org.uk

I'M A T-LEVELS
AMBASSADOR!
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SegalaEg] Commitment
Wilson Sherriff

Simon Wilson
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Round Table Introductions
10:45-11:00

#TechsCommit
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Coffee and Refreshments
11:15-11:45

#TechsCommit
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TC Index

Update and round table discussion
11:45-12:45

#TechsCommit
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Technician (€t

Technician Commitment Index
Simon Breeden
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Technician Commitment (Brief!) Background Teicen SEIRImEN

The Technician Commitment has been developed to address key issues affecting
the technical community in academia and research. In becoming a signatory to the
Technician Commitment,

Technician Commitment has raised the profile of the technical community

hereby commits to act across five key areas

A Started with 36 Founding Signatories

contribution of technicians is visible within and beyond the institution.

Recognition

A N OW g r OW n to Over 110 SI g n ator IeS and 1 5 S u p p Orter Or gan isatl 0 n S Support technicians to gain recognition through professional registration and external

awards schemes.
A C h al | e n e d to re i m a i n e th e P ee r R eV i eW P ro Ce SS Enable career progression o;;r:jr:i:i::svfe;?zz‘:r:zians through the provision of
g g clearly documented career pathways.

Sustainability

A Review carried out and process revised and deployed in 2024
A Requires slight iteration(s) which is an ongoing piece of work at TCHQ
A Over the last few years the community has challenged us to do more

A Not only facilitate positive change throughwt-he exj.st.in
A Provide a framework by which an institution can index (measure) progress
A Institutionally assess impact of the Commitment, benchmarked across the sector

TECHNICAL
SKILLS & STRATEGY

as the lead contact for taking forward our commitment.

A Marker of how well their organisation is doing in its Technician Commitment journey
A Indicating what opportunities there are for further progress and impact
A Could also be used for REF People, Culture and Environment (PCE) Statement
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TC Index Workshop Cardiff, May 24

A Signatory Event, Cardiff, May 2024: Three questions asked

1. Is an index useful?

2. Are the proposed index questions robust and can they
feasibly be answered?

3. What form should the index output take?

A You saidéé. .
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TC Index Workshop Cardiff, May 24

A Signatory Event, Cardiff, May 2024

1. Is an index useful?

Yes (with some cautions and queries)

A Not just REF focussed (bigger than that)
A Applicable to all signatories (teaching, specialist, RI)
A Who is it useful for? (VC/SLT, technicians, others?)
A Drive and accelerate (institutional) change

A TALENT policy Commission Recommendations?
A Real, real risk of change in ethos: Competition vs collaboration (inclusivity)
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TC Index Workshop Cardiff, May 24

Signatory Event, Cardiff, May 2024

Are the proposed index questions robust and can they feasibly
be answered?

Yes

Based on the four Technician Commitment pillars
Align to signatory action plans (existing)
Wary of additional admin burden (data light)
Less yes/no, fewer tick boxes (sliding scale of responses)
A More detail, evidence of impact and open questions required, less REF-ey
Encourage and not penalise (supportive initiative)
Consider weighting of questions?

Technician [@S e g

Proposed Questions to be included in the Index (Cardiff, May 2024)

1 | Is your institution a signatory to the Technician Commitment?

5 If yes, how long has your institution been a signatory?

Score should be triangulated with length of time engaged with this agenda

3 If yes, are your institutional Technician Commitment self-assessments and action plans
up to date?

4 Do you have an institutional strategic technical lead who focuses on the strategic
direction of technical skills and careers at your institution?

5 | Doesyourinstitution collect, analyse, and report on technician staff data?

Does your institution provide opportunities and mechanisms to move between career

6 | pathways and across sectors, encouraging more movement and collaboration between
academia, industry and the third sector.

Does your institution undertake targeted and specific action to address the equality,

7 diversity, and inclusion (EDI) challenges facing the technical community, including the
low numbers of technicians from Black, Asian, and ethnic minority backgrounds and the
lack of women in technical leadership roles.

3 Do technical career pathways at your institution include both vocational and academic
entry routes?

9 Does your institution ensure visibility of clearly defined technical career pathways and
progression routes, with accurate and standardised job descriptions?

Does your institution ensure inclusion of technical expertise within end-to-end

10 | recruitment processes when hiring for technical roles, including at the job description
development stage?

11 | Do you have a promotional pathway for your technical specialist staff?

12 | Do you support technical colleagues to be Pls/Cls on research grants?

13 Do you have an institutional policy that ensures that technical staff are named on
research outputs as authors, inventors, stc.?

14 Does your institution provide clear and consistent guidance to ensure technical
contributions are costed appropriately, and is that guidance consistently followed?
Does your institution support outreach and public engagement activities regarding

15 | technical careersin local schools and colleges, to increase visibility of technical career
opportunities to young people?

16 Do you have an institutional mechanism to support technical staff to attend external
professional development activities?

17 Do technical staff sit on appropriate institution and sector level decision-making
committees and boards, including those that discuss sector policy developments?
Does your institution maintain partnerships with organisations and initiatives that

18 provide technical and vocational training (e.g. Catapult Centres) to ensure knowledge

and skills sharing, facilitate the identification of skills nesded for emerging technologies,
and to inform the development of suitable future training?
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TC Index Workshop Cardiff, May 24

A Signatory Event, Cardiff, May 2024

3. What form should the index output take?

Publicly available classification/banding (not a score)
A (Scoring is essential but confidential)
Sharing of classification should be optional

Theme: classification for each Technician Commitment pillar
A Could combine to give an overall award classification?

Index to measure progress (not attainment)
Peer review community could score (additional training)
Collaboration across signatories a requirement for highest classification

o o I Io Do I
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TC Index: Board(s) and Technical Council Advice/Steer

A ITSS Advisory Board, Technical Council and Technician Commitment Steering Board input

A

o Do Io Do

To Do Io I» Do

Criteria must be exceptionally robust to maintain engagement

An index has the potential to influence behaviour at a senior institutional level
Simplicity is crucial, with a strong emphasis on the feedback loop for organisations
The index should prioritise progress scores rather than adopting a deficit model

This initiative will alter the relationship with institutions Proceed with

A Technician Commitment/ITSS should carefully consider this, particularly during a pilot phase Caution

A Potentially run a desktop pre-pilot first to identify unintended consequences
TC Team should be aware of potential bias inherent in a peer-reviewed approach P R OC E E D
The scoring element should be optional WITH
Open to all Signatory Organisations: RIs, small(er) specialised, teaching focussed institutions
Multiplicity of concordats/initiatives in the sector: need to not replicate or duplicate work CAUTIO N

A 6scored6 runs the risk of producing a | eag
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Technician Commitment Index: The Proposal e~

Technical skills, roles and careers in

UK higher education and research

Align assessment criteria to pillars of the TC and the TALENT Policy Commission recommendations
A Build on the existing Peer Review Process to minimise impact/workload on Signatories (TCHQ)

A Four classification levels for each of the four pillars
A Excluded: No action has been taken; the organisation has not yet considered or initiated any activities in this area

A Embryonic: Initial stages of action have begun; the organisation is in the very early phases of development, planning,
or exploration in this area

A Emerging: Noticeable progress has been made; the organisation has started to implement actions and is beginning to
see initial outcomes and development in this area

A Embedded: Actions are fully integrated and established; the organisation has successfully incorporated practices and
activities in this area as a core part of its operations and culture

A Each institution will be graded under each of the four pillars

A Visibility, Recognition, Career Development and Sustainability
A Potentially combine to give an overall TC Index classification provided in the feedback letter?



Technician (@S
Technician Commitment Index: The Proposal

A This formally kicks in at stage 4 (2027) but could be requested at an earlier stage submission
A Currently we have over 110 Signatories

A TCHQ need to produce appropriate guidance for signatories (and training)
A Need to encourage collaboration and collegiality
A 1s it (simply) a self-help tool to show where institutions are in each of the four areas?
A How can TC/ITSS better support

A Build on the peer review process (add in the scoring element)
A Workload on the peer review community is a real concern

A Needs to be piloted to determine unintended consequences (2025/2026)
A Pilot institutions score stands until 2030 (2027 plus 36 months!) or can resubmit?
A Classification stands for three years (aligned to existing action planning routine)



TECHNICAL Technician [N
Technician Commitment Index: The Output
The University of Nowhere Whatsoever would be:
Embedded in Visibility Embryonic in Recognition

Embryonic in Career Development Emerging in Sustainability

Potential l yYY. .
With an Overall TC Classification of Emerging
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Technician Commitment Index: Benefits & Risks

A There are benefits to this approaché.

Institutions can evidence overall progress since signing the Technician Commitment
Institutions can identify areas of strength and share good practice

p ST S

Support TC leads in discussions with the senior leadership teams
A 1dentify areas of focus for action plans

A Butthere are also risksé.
A The change in relationship with the signatory community
A Potential loss of the community of practice
A Competition between institutions (league tables? gamification? is competition bad?)
A Those that 6édondét do well d withdraw meaning those that

A And remember the community (you) asked us to do this
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TC Index: The Criteria (Visibility)

A The five criteria that Visibility is scored against are:

V1 To what extent are technicians visible internally/externally through websites, press releases, articles, blogs,
institutional social media, newsletters etc

V2 To what extent does the institution understand the number and location of technicians within the organisation and
collect, analyse and report on technician staff data?

V3 How far does the institution go in supporting outreach and public engagement activities regarding technical careers in
local schools and colleges, to increase visibility of technical career opportunities to young people?

V4 Do technical staff sit on appropriate institution- and/or sector level decision-making committees and boards, including
those that discuss sector policy developments?

V5 To what degree are technicians at this institution engaging positively with current and future opportunities that are
available to them?

Each of these is scored out of five giving a total score for visibility out of 25
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TC Index: The Criteria (Recognition)

A The five criteria that Recognition is scored against are:

R1 To what extent does the institution include technical expertise within end-to-end recruitment processes when hiring for
technical roles, including at the job description development stage and on the interview panel?

R2 Are internal technician award schemes available, and to what extent are technical colleagues supported in
applications to these and/or external award schemes

R3 To what level are technical colleagues supported to be PIs/Cls on research/other grants

R4 Does the institution have a policy that ensures technical staff are named on research outputs as authors, inventors,
etc. and how much evidence is there of compliance?

R5 Does the institution provide clear and consistent guidance to ensure technical contributions are costed appropriately
and what evidence is there that guidance is consistently followed?

Each of these is scored out of five giving a total score for Recognition out of 25
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TC Index: The Criteria (Career Development)

A The five criteria that Career Development is scored against are:

CD1 How does the institution provide opportunities and mechanisms to move between career pathways and across
sectors, encouraging more movement and collaboration between academia, industry and the third sector?

CD2 How far has the institution gone to ensure visibility of clearly defined technical career pathways and progression
routes, with accurate and standardised job descriptions?

CD3 Does the institution have a career pathway for technicians and if so, how far has the delivery work been completed?

CD4 To what degree does the institution enable technicians to upskill within the workplace through mechanisms such as
mentoring, job shadowing, job swaps, secondments etc?

CD5 To what extent does the institution support technical staff CPD including external professional development activities?

Each of these is scored out of five giving a total score for Career Development out of 25
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TC Index: The Criteria (Sustainability)

A The five criteria that Sustainability is scored against are:

S1

S2

S3

S4
S5

To what level is there a strategic approach taken to leadership and direction of technical skills and careers at the
institution, including but not limited to, the appointment of a Strategic Technical Lead?

How far has the institution demonstrated investment in a new pipeline of technical talent and horizon scanning new
and emerging technologies/skills to feed into institutional succession planning for the technical community

What targeted and specific actions has the institution undertaken to address the equality, diversity and inclusion (EDI)
challenges facing the technical community, including the low numbers of technicians from Black, Asian and ethnic
minority backgrounds and the lack of women in technical leadership roles.

To what extent has the institution ensured career pathways include both vocational and academic entry routes?

How does the institution maintain partnerships with organisations and initiatives that provide technical and vocational
training to ensure knowledge and skills sharing, facilitate the identification of skills needed for emerging technologies,
and to inform the development of suitable future training?

Each of these is scored out of five giving a total score for Sustainability out of 25
The four scores for each of the pillars could be totalled up to give an overall TC Index classification
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Technician Commitment Index: The Output
The University of Nowhere Whatsoever would be:
Embedded in Visibility Embryonic in Recognition

Embryonic in Career Development Emerging in Sustainability

Potential l yYY. .
With an Overall TC Classification of Emerging
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TC Index: The Process

A Build on the existing Peer Review Process to minimise impact (workload)
A On Signatories, TCHQ and critically the peer review community

A Scoring by a specially trained subset of the Peer Review community (oversight by TCHQ)
A Training by the Learning Academy of the ITSS
A Cocreate guidance for scoring each of the 20 criteria as part of that training
A Revise the self-assessment forms to include the scoring element

A We will be open and transparent with the community on the criteria being assessed
A Meaning we will share all the agreed criteria and the reviewer guidance

A Reminder: the sharing of the classification is optional

A We will pilot this before it is rolled out across the community
A We will learn the lessons of that pilot scheme
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TC Index: The Timelines

A The proposed timeline for delivery is:

A Presentation of draft proposal to Technician Commitment Steering Board (09/24)

A Presentation of draft proposal to ITSS Technical Council (09/24)

A Presentation of draft proposal to ITSS Advisory Board (10/24)

A Presentation of draft proposal to technical community (TC Signatory Event) (11/24)

A Identification of pilot institutions (Early 2025)

A Pilot scheme run (Spring/early summer 2025)
A Criteria and process refined (Summer/autumn 2025)

A Socialisation of final TC Index with the community (Autumn/winter 2025)

A First formal run of TC Index (January 2026)

A This is still a proposal, so all the above is subject to change
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TC Index: Workshop
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SKILLS & STRATEGY

TC Index: Workshop Activity One, of two just FYI!

A 20 minutes on this
A Do the assessment criteria ask the right questions to gauge an

Institutions progress?

A Visibility Tables 1,5, 9, 13 _ _
A Recognition Tables 2 6 10 14  |[f you complete your question analysis then
A Career Development Tables 3, 7, 11, 15 please feel free to move on to the next pillar

A Sustainability Tables 4, 8, 12, 16

A Handouts of all questions on the tables for your reference

A Please write feedback (positive or negative, sorry, developmental) on post it notes
A Note the question number (V1, R3, CD4 S5 etc on the posit it note)

A Feel free to feedback where it is a great question!
A Combined view of the table would be ideal, but individual is also appreciated
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TC Index: Workshop Activity Two

A 10 minutes on this

A Op en FGEd b aC k I Dangerous | know but we want to pick the collective brains on this as we need to get it right first time

A Having said open we specifically want feedback (yes or no!) on whether you would like an overall
Technician Commitment Index classification for each institution?

A The University of Nowhere Whatsoever will have a TC Index of emerging

Whilst it ticks the simplicity box just remember OFSTED classifications: does it oversimplify what is a nuanced picture for a complex organisation?
A Suggestions for other considerations to commenton Do you support the TC Index? (Y/N)
Do we limit submissions: word or page count per section/overall?
Size of pilot: how do we identify those to pilot with? Volunteers? Need to cover all types of signatories?
Timelines for delivery? What are the unintended consequences? Will technicians welcome this?
Will this approach work for all sizes/types of institutions? What happens if we do not do this?
Can institutions opt out of particular questions and their score not be averaged on that?

To To To Io Do
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TC Index

Feedback
12:45-13:00

#TechsCommit



UK INSTITUTE FOR . a .
TECHNICAL I lslleE ] Commitment

Lunch
13:00-14:00

#TechsCommit



UK INSTITUTE FOR . a .
TECHNICAL I lslleE ] Commitment

TSN ROKS update and new ITSS
Networks (ESN and EDIN)

14:00-14:30

#TechsCommit
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The ITSS Networks

EQUALITY
DIVERSITY
INCLUSION
NETWORK
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The Technical Equality Diversity and Inclusion Network (TEDIN) builds on
the work of the National EDI Network for Technicians.

TEDIN will provide the link between ITSS and other strategic bodies with
the technical workforce to ensure effective communication and
representation of those impacted by EDI concerns.

EQUALITY
Two forms of membership: DIVERSITY
A Committee INCLUSION
A Wider network membership NETWORK
Committee has call for 12 members out now :
A 2 EDI professionals
A 2 HR professionals
A 2 strategic technical leaders Close date 2"d December:
A 6 technical colleagues from underrepresented groups https://forms.office.com/e/DK5xivWVEVmM
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The ITSS Environmental Sustainability Network (ESN) builds on the work
of the MI Environmental Sustainability Technicians Group.

ESN will provide advice and oversight to strategy and research
development involving environmental sustainability, communicate
opportunities and highlight initiatives developed by technicians.

Two forms of membership:

A Committee ENVIRONMENTAL
A Wider network membership SUSTAINABLITY
NETWORK

Committee will have membership representing:

A Institutional Sustainability Representatives

A Funding bodies

A Professional bodies

A Related networks

A 6 technical colleagues from a range of locations
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Strategic Technical Leaders Network

Network membership: the STLN was launched in February 2024
for the alumni of the Executive Programme in Strategic Technical
Leadership and those currently operating in strategic technical
leadership roles at an institutional level.

Network purpose: to promote the role of the strategic technical
leader across higher education and research institutions and
provide a confidential and supportive environment in which
network members can:

A share best practice and problem solve,

A discuss and input to relevant hot topics,

A share learning opportunities and tackle challenges.

How it works: the STLN aims and mode of operation are defined
within the STLN charter, membership is voluntary. The network
aim to meet 2-3 times per year with at least 2 in person meetings.
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About the Technology Specialists Network

A Established late 2022
A Grown to nearly 450 members

A Covers all disciplines

A Two annual conferences to date, covering topics such as:
A Funders and personal grant experiences
A Facility finances
A Careers and promotional pathways
A Facility management
A Hot topic discussions
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EPSRC: Strategic Technical Platforms Call

G4CKS {¢t Ay@gsSaiysSyd a Strategic Technical Platforms — Full

Research England funded TALENT programme proposals
the UK Institute for Technical Skills and Strategy

. .- . Opportunity status: Closed 1 1
(ITSS,)’ Wh I(Eh ha,'\ve gath ere\(lj ne\,lv §tr?.teg IC InSJg Funders: Engineering and Physical Sciences Research Council Tlmellne
5 )\{ u % L,I K S : Y Qa\'{ u § O 6 y.A Q : (EPSRC) O 20 July 2023 9:00am
SRAzOI GA2Y yR NBaSHND Fmnove
Total fund: £6,500,000
Award range: £750,000 - £2,000,000 Q12 October 2023 4:00pm
www.ukri.org/news/newfundingto- Publication date: 20 July 203 Closing cate
supportresearchtechnicatprofessionals/ Opening date: 20 July 2023 9:00am UK time Q ovember 2023
Closing date: 12 October 2023 4:00pm UK time
() December 2023
Engineering and This fu.nding (?pportunity supports Research Technical ProlfesT.sionaI (R.TPI) groups in the Funding decision
& Physical Sciences UK. This funding opportunity is for full proposals and applications are invitation only. & 1 April 2024
Research CDUI'IC“ You must be based at a UK research organisation eligible for EPSRC funding. RTPs may Award start

apply as project lead or project co-lead.
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Brought together a team

Ralph Adams lan Hancox Julie Herniman Natalie Homer Alex Sossick Chris Waldron Anneke Lubben

University of University of University of University of Natural History University of University of
Manchester Warwick Southampton Edinburgh Museum Warwick Bath

A

-

I B

Andrew Filby Shonna Johnston Lee Murphy Peter O’Toole Sarah Bennett David Leadley
University of University of University of University of University of University of
Newcastle Edinburgh Edinburgh York Warwick Warwick
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TSN: RTP Opportunities, Knowledge & Skills (ROKS)

A Complementary activities to existing
opportunities such as those from ITSS, not
duplication.

A Help develop the Research Technical Professional
(RTP) pipeline.

A Help upskill, provide opportunities to and enable
sharing of best practice across RTP community.

A Increase the visibility of RTPs and their
facilities/capabilities.

Engineering and
Physical Sciences
Research Council



