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What have we achieved so far?

✓ Northumbria University signed the Technician Commitment Signatory Form

✓ We had an all technical staff meeting to update staff on becoming a signatory 

✓ We have signed up for dual membership for the National Technician Development 
Centre and HEaTED

✓ We held engagement events for the themes of visibility, recognition, career 
development and sustainability – with hundreds of comments / ideas from 
technical staff for these themes. These fed directly into our action plan.

✓ Written 24 month action plan

✓ Mapped MI TALENT recommendations across our TC Action Plan 

✓ TC Action plan sign off – we asked the university to endorse our plan and to 
become champions for technical staff and technical skills 

✓ RaKE (Research and Knowledge Exchange) Committee

✓ Education Committee 

✓ University Executive 





• Ask…. (the right person) …

• We approached the university for research culture funding for HEaTED
and NTDC membership. When the next round of funding was
announced they came to us to ask what we wanted / needed for
technical staff. They are now supporting –

• A technical staff conference

• The development of technician commitment promotional materials /
digital material to raise technical staff profiles

• Technical staff fund for collaborative professional development
activities to enhance culture, either across the university / with
local universities e.g., joint workshops, joint training, work
shadowing

• Series of events / showcase activities with Newcastle University
to promote collaboration / culture

• Funding to support professional registration

• Continued HEaTED / NTDC funding



Key priorities for the first year of our action plan  

• Great staff engagement with the action plan

• Working with research services / academics to establish guidelines for
including technical staff and research technicians on grants

• A campaign to promote the importance of CPD and understand any barriers
to participation

• Develop our apprenticeship network both at Northumbria and more widely in
the North East

• Fully establish our Technician Commitment Steering / Working Groups



Always be on the look out for opportunities! 

Student Interns 

Call to staff for applications – we submitted two ideas…

Technical Career Experience Intern (x3)

LEAF Implementation Intern (x9) 

These opportunities will promote technical careers to our students and offer 
valuable work experience in our technical spaces 


