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TECHNICAL Agenda - Morning I ileER Commitment

10.00 Registration, refreshments & networking

10.30 Welcome & Technician Commitment Update, Kelly Vere and Mel Leitch

10.45 Round tableintroductionsi 6 Getting to know youbo

11.00 The UK Institute for Technical Skills & Strategy (ITSS), Kelly Vere and Simon Breedon
11.30 Coffee and refreshments

11.45 Introducing the TC Index 1 A potential REF 2029 Indicator, Kelly Vere, Farheen Akhtar and
Juliana Rinaldi-Semione

13.00 Lunch



UK INSTITUTE FOR
TECHNICAL Agenda - Afternoon el Commitment

14.00 Career Pathways

A Technical Specialist Promotional Pathways, lan Hancox, Paul Johnson (Warwick). Paul Gilbert, Jan Brett (Liverpool)

A Developinganew generation of technical talentthrough T-Level placements, Jo Hartley-Metcalfe, UK-ITSS
15.15 UK Technology Specialist Network (TSN) lan Hancox and Natalie Homer
15.45  Coffeeandrefreshments
16.15 Collaboration Fund, Clare Stevenson, Kate Dixon and Sam Jackson
16.35 Wales Innovation Network
16.45  TALENT Impact Survey Juliana

16.55 Closing remarks, Kelly Vere

18.00 Eveningdrinks and networking reception.
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Technician [@ A

Update




Technician (@t
New Signatories and Supporters

A University of Northampton
A Forest Research
A Birmingham City University

A Glasgow School of Art

A Munster Technological University

' ' 12t tember 2023
A Unite the Union September
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Technician (ST
Becoming a Signhatory

i H{O\@;P,\ Hi/j ﬂ(‘_;}) EQ

Express interest Arrange a meeting Return completed Put your institutional Institutions then
by emailing to discuss any initial signatory form, signed communications enter a continuous
tc@itss.org.uk queries with a member } by the leader of your } team in contact > improvement cycle
of the Technician organisation (e.g. with the Technician by submitting a self-
Commitment team. Vice-Chancellor or Commitment assessment and action
Institute Director) communications team plan which are then
and a nominated lead. to publish a joint peer-reviewed with
announcement. feedback returned to

the signatory within 3

months of submission.

Further assessments to
follow every 3 years.
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Self-Assessment and Action Plans: Ambition

Streamline the process, making it simpler, clearer, administratively lighter and timely
feedback

A Two submission dates per yeari (31 January and 31 July)
A Some flexibility as signatories can delay submission once (e.g. from Jan to July)
A Larger pool of Peer Reviewers

A Eight week turnaround from submission to feedback

https://www.techniciancommitment.org.uk/updategubmissiordeadlinesfor-techniciancommitmentsignatories



Self-Assessment and Action Plans

Institution
submits:
Stage 1,20r 3

Self-
Assessment
and action
plan

Reviewed by
panel
members
using focus
areas

Panel “meets”
to consolidate
feedback

Chair is
responsible for
providing
consolidated
feedback using
principles

Feedback
structured as
one voice

HQ modify to
letter format
and sign off

Technician

Letter sent to

institution



TECHNICAL Technician[@ L
Self-Assessment and Action Plans

ITSS team trained 2 cohorts of Peer Reviewers (85 total)

In Jan 2024 we had submissions from institutionsin stages 1,2 and 3
A Stage 17 4 submissions

A Stage 21 4 submissions

A Stage 37 13 submissions (others nominating delay -July)

All of these submissions were peer reviewed and feedback given to institutions 9t
April 2024

Next submission deadline is 31 July 2024
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SKILLS & STRATEGY

International: Malawi - Liverpool Ml
Wellcome Programme lw

Online workshop with Malawig 215t March 2024

Input from existing signatories:

University of Liverpool
Queens University Belfast
WellcomeSanger Institute
John Innes Centre

Munster Technological University
https://www.techniciancommitment.org.uk/mtebecomesfirst-irish-universityto-signtechniciarcommitment



OUTSTANDING TECHNICIAN
OF THE YEAR
sla

Outstanding Technician of the Year

2022¢ Hong Ling
University of Reading

2020¢ John Waters
University of Liverpool

2023¢ Jason Daff
University of York

2021¢ Andrew Filby Technician [@eJaalaalidaal=la]s 2019- Barbara Kunz
Newcastle University Open University



-AWARDS

Clare Stevenson interview with Jason Daff

http://tiny.cc/0g0Onxz



Key dates for THE Awards 2024

Entry window opens: Thursday 11 April 2024
Entry window closes: Monday 10 June 2024
Shortlist published: Thursday 5 September 2024

THE Awards ceremony: Thursday 28 November 2024
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Integration through networks

A Technical Managers in Universities: Conference,

A Technology Specialist Network: Conference, 16 + 17 April, Bath
Strategic Technical eaders: Connecting strategic technical leaders with institutional remit

A
A EDI: Sharing EDI best practice for the technical community
A

Environmental Sustainability: Sharing environmental sustainability best practice across the
technical community

A Regional Networks: Supported through the collaboration fund to optimise sharing equipment
and expertise across neighbouring institutions
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SegalaEg] Commitment
Wilson Sherriff

Simon Wilson
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Round Table Introductions
10:45-11:00

#InceptionTolmpact #TechsCommit
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Technice

Simon Breeden

Research
England




An Evolving Landscape

2017 2018 2020 2021 2022 2024
3 3 i T Sector Report Sector Reports Sector Reports UK INSTITUTE FOR
Technician Commitment Research England : = . w- The TALENT TECHNICAL

W, funds TALENT. £5m Equality, Diversity

Establlshgd W|.th 36 . Commitment: “Z, TALENT and opportunity for Te C_h nic '_ ans
UK founding signatories. One Year In technical community Experiences During

. . the Covid-19

in UK higher Pandemic

education & research

Funding Technical

Sector Report Staff in Research

COVID-19 The
Impacton
Technicians in UK
Higher Education
and Research

Commission

SKILLS & STRATEGY

National opportunities launched:
Leadership programmes
A Knowledge Exchange
PlacementScheme
A Funding Call for Physics
Research Culture: Technical Apprentices
A Technician Lens
New National Technical
Networks

2019 & Engir:leelrisng. and
ysical aciences
The RQI? of . 2023 Research Ceuncil
Sector Reports Technicians in
The govern 7 Knowledge Exchange Publish sector report: )
UK Research and ’ el An explorative study port: £16m EPSRC Strategic

Technicians: Development

Providing frontline ) Roadmap launches,
and vital support outlining
for studenthealth vision and ambition

and wellbeing for science, Technician

research, innovation. Commitment:
Progress and Impact

(References
. . . ici Rs h
Equality, Diversity 'Cl;echm(.:tlan ) EI Engara
& Inclusion: ommitmen
L Government
A Technician Lens launches R&D
People and Culture UK INSTITUTE FOR
Strategy. A vision TECHNICAL

publishes and call to action to

Technician ensure people are
Commitment recognised as being

Action Plan at the core of R&D.

Increased sector awareness and engagementwith the need to considertechnical skills and roles strate

Economic Benefits Technical Platforms

ofimplementing
TALENT Commission
Recommendations

ISt Commitment

Awarded Research

England funding to Over 120 signatories and
establish ITSS - supporters i including
£5.5m. international members
Launched August

2023

Convened stakeholder
engagementwith URKI
for REF 2029 PCE

and drive culture change



Working together to deliver our shared vision

Technician

A growing community of 120+
organisations pledging to
increase visibility and recognition
of technicians.

The sector-wide initiative supports the
career development and sustainability
of technical skills, roles and careers within
higher education and research.

W,
= M
7, TALENT

A pioneering Midlands-based programme
advancing status and opportunities for
technical skills, roles and careers in UK
higher education and research.

TALENT delivered powerful pilot
initiatives within the Midlands to inspire

culture change and empower technicians.

The programme published new strategic
insights and its landmark
TALENT Commission report 1
a blueprint for the future of UK technical
skills, roles and careers.

www.mitalent.ac.uk

UK INSTITUTE FOR

TECHNICAL

SKILLS & STRATEGY

The Institute is home of the Technician
Commitment and builds on the legacy
and impact of the TALENT programme,
scaling up and out best practice
nationally, and beyond.

We actively advocate for the technical
community in higher education, research
and innovation.

Accelerating and advancing technical skills
and careers through insights, influence,
innovation and integration.

www.techniciancommitment.org.uk

WWW. ItSS.0org.uk


http://www.mitalent.ac.uk/TheTALENTCommission




Our Vision

Powered by its technical
workforce, the UK is a global
leader In science, technology,
engineering, medicine and the
creative industries.

Technical careers are
recognised, developed,
respected and aspired to.




UK INSTITUTE FOR

TECHNICAL  OQur Mission

To ensure the long-term sustainability of
UK technical skills and careers.

A Providing insight

A Influencing policy

A Inspiring innovation

A Fostering integration and inclusion

A Promoting international leadership

A Strengthening industry connections

Delivered by the sector, for the sector




UK INSTITUTE FOR

TECHNICAL A Collaborative Initiative

SKILLS & STRATEGY

Our Partners

THE
= Universities _ .~ .
ROYAL 5"!1 UK IOP Institute of Physics /o S2ésassy (8l National Centre
SOCIETY r Universiti usin
RESEARCH Royal Society of wtc:e
“AdvanceHE GW4— NB PARTNERSHIP @ Biology CRAC o>
{ ; H.i.n’.f/a__

j\ \TSBY S M Moo e s lla =10l Commitment Nottingh: \Sc'e"“k

% 7. TALENT INNOVATION LOIRRIRATIEE | |8 !:0{1}:}:?9\22?1 Council TECHNICAL
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Kelly Vere (Director) Ian Hancox (Co-Director)

Lucy Williams Carly Dellar Andy Noyes Hannah Noke
UK ITSS Director, University UK ITSS Co-Director, Director of Head o Opeations Deputy Head of Operations Director of Research Hub Coolead of Research Hub
Director of Technical Strategy, Research Technology and
University of Nottinghom Technical Strategy, University of
warwick

Technician

24-strong Team | 5 Researchers
11-strong Cross Industry Advisory Board
16-strong Technical Council

Associate Lead Associate Lead Associate Lead
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TECHNICA How weor e | vV O

-
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Insight | Influence ’ L S Integration /?

i - X
E A s ; . i —
e - E N =

New research to map, Influence policy Establish innovative Build new communities

understand and help through advocacy solutions and new ~and networks,
transform the landscape and collaboration ways of working nationally and globally



SKILLS & STRATEGY A ResearCh Agenda TEChnICIan

Map

Anal yse workforce data to

under st and ¢
education technical workforce over time.

Understand

Create a better understanding of techr
and workforce sustainability, with a particular focus on research culture,

training and development and career pathways.

Transform

Eval uate and inform the Institutedos a
We shall investigate barriers to improve design and delivery of innovations and
interventions.

and much



[piiir Future o6hot t opfieEllflsly

A Strategic Technical Leadership

A EDI Series: The experiences of LGBTQ+
technical staff in UK higher education &
research

A Technical staff and environmental
sustainability (in collaboration with AUDE)

A Shining a light on technical roles & skills in
arts, humanities and the creative industries
(in partnership with GuildHE and AHRC)

and much



TECHNICAL Technician [@e]naTaaliaal=lal

Access provided by University of Glasgow e — & Login | Register = Cart

% Taylors Francis Online

Home P AllJournals » Journal of Further and Higher Education P List of Issues P Volume 47, Issue 9 P Technicians as teachers: the emergingro ....

Journal of Further and Higher Education > Enter keywords, author ¢ This Journal v a
CEERY Further =
o Volume 47, 2023 - Issue 9 Advanced caarch

Submit an article Journal homepage
3,268 ED @ Open access

Views Research Article
o Technicians as teachers: the emerging role of technical
o staff within higher education teaching and learning
Atmetric environments
F.P.H. Wragg & ), C. Harris ("), A. Noyes (=) & K. Vere
Pages 1196-1210 | Received 05 Jul 2022, Accepted 14 Jun 2023, Published online: 10 Jul 2023
66 Cite this article https://doi.org/10.1080/0309877X.2023.2231380 ) Check foruedes
[za] Figures & data & References 66 Citations Ll Metrics © Licensing & Reprints & Permissions @ m
View PDF < View EPUB
In this article Related research @

ABSTRACT
People also GRS Cited by
ABSTRACT :
i ; G : g T : read articles
Technicians and technical staff are making increasingly significant contributions to the teaching

Introduction : A :
and learning of undergraduate and postgraduate students in the UK. This paper reports on a Nomenctytureir iigher aducstion: “non
academic” as a construct »

Method survey of 1766 technical staff regarding their roles within teaching and learning environments, and

a series of follow-up focus groups with 44 technical staff further exploring the roles, visibility, and
Results . . L. L . - \ Joanne Caldwell

P AP T T 7 T S
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ETEC“L"T'CAL Technician
SPRINGERLINK Login

Findajournal  Publishwithus  Trackyourresearch Q search D cart

Home > The Journal of Technology Transfer > Article TECHNOLOGY

Understanding university technicians’ role
in creating knowledge exchange routines
and capabilities: aresearch agenda

— TRANSFER

Open access | Published: 28 February 2024

(2024) Citethisarticle The Journal of Technology Transfer
Aims and scope >
Download PDF % @ You have full access to this open access article SabmitrEneint
Hannah Noke 4, Simon Mosey & Kelly Vere Use our pre-submission checklist >
Avoid common mistakes on your
5) 255 Accesses Explore all metrics > manuscript.
Abstract Sections Figures References
: : ) i : . i Abstract
Knowledge exchange (KE) is becoming a strategic imperative for universities globally. —
Research examining KE has tended to focus on a limited and select group of stakeholders. Introduction
This paper builds on calls for a wider consideration of KE activities and other contributors Conceptual framing

to the KE agenda. The technical community is one such group that has received little F L
uture research: setting the agenda

attentinn ar acknowledoement nf their nart in KFE We arone that the technical cammumity
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% Routledge

Taylor & Francis Group

Shop By Subject

SAVE £4.50
R

TECHNICIANS IN
HIGHER EDUCATION
AND RESEARCH

A brssgh semn Tchoncd Crowees. e cocf Comwedmnors
Ecinnd by Kaly Vare MiE

)

‘5?1

Technician [@S e g

Search by keywords, subject, or ISBN Q & * !

New & Bestselling Instructors & Students = Professional Practice = Publish With Us = Sale & Offers

i= Table of Contents B Book Description [ Critics' Reviews

1st Edition

Technicians in Higher Education and Research
An Insight into Technical Careers, Roles and Contributions

Edited By Kelly Vere

Copyright 2025
Paperback Hardback
£25.49 £102.00

ISBN 9781032282855 Paperback

196 Pages 18 B/W lllustrations
August 8, 2024 by Routledge

o Available for pre-order on July 18, 2024. Item will ship
after August 8, 2024

£29.99 cer £25.49 1 z
i Free Shipping (6-12 Business Days)
shipping options [ ADD TO WISH LIST ]
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£200k funding boost ~ Why universities

for Physics Technical should embrace T
Apprentices Level placements

and



‘ 2

HM Government

UK Research and
Development Roadmap

July 2020

SCIENCE &

OUR @)

PRIORITIES /f

TECHNOLOGY
FRAMEWORK

- taking a systems approach to UK science & technology

‘Image g

d using Al, inspi

d by sci

and technology

Technician

EBYAL Fellows Events Journals Current topics Grants

SOCIETY

@ / News and resources / Projects

Science 2040

Science 2040 is a new Royal Society programme
looking at what the UK science system could and
should look like in the future.

What should the science system in the UK
look like in 20407
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REF 2029 M News Publications Guidance Panels About Contact ( rel )

Research Excellence Framework

Securing a world-class, dynamic and responsive

research base across the full academic spectrum
within UK higher education

Get involved People, Culture and Environment (PCE) Timetable

The REF is the UK's system for assessing the quality of research in
UK higher education institutions. It first took place in 2014 and
2021. The next exercise is planned for 2029.
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& :r"( dRIf‘S::J:gm People and Teams Supporting the establishment of the UK Institute of Technical Skills and Strategy (ITSS) to:
UKRI Action Plan
Provide strategic leadership, influence, insight 4.4, Investment and UKRI staff support for an Institute of A national institute providing insight,
March 2023 N . X . - . . o .
and impact for technical skills and strategy Technical Skills and Strategy. influence, and innovative interventions
across the UK. to ensure that the UK has the technical

capability and capacity across academia,
research, education, and innovation to
enable the UK to be a global superpower
in science, engineering, and the creative
industries, and that technical skills,

roles, and careers will be recognised,
understood, developed, respected, and
aspired to.

Active collaboration with UKRI




and Innovation

E UK Research Apply for funding Manage youraward Whatwedo News and events Whoweare Our councils

Home > News > New funding to support research technical professionals

New funding to support research technical

professionals

Related content

= £1 billion doctoral training
investment announced

= £100 million investment in The Alan
Turing Institute announced

Subscribe to UKRI emails

Sign up for news, views, events and
funding alerts.

Subscribe

Technician [@S e g

£16 million support will focus on community-driven projects
providing training and development for research technical
professionals (RTP).

Community groups working to support technical and research software roles are set to
benefit from a share of a new £16 million investment. The investment is by the
Engineering and Physical Sciences Research Council (EPSRC) and UK Research and
Innovation (UKRI) Digital Research Infrastructure (DRI).

RTPs are vital to the effective operation of research infrastructure across the UK. They
use their skills and experience to support academic and industrial research, as well as
train users in the latest techniques and methods. As well as providing valuable additional
skills to improve their long-term career prospects the 11 projects will train RTPs in areas
such as:

= software development

= data management and processing
* materials science

= biomolecular engineering
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HERSCHEI.

- Programme

o, '.'.;'." ° For Women in Technical Leadership
: ‘o

Leadership journey
begins for 201

Knowledge exchange  Technicians complete

first Executive
place.ments UigeK . Herschel Programme
learning Programme In technici
opportunities for Strategic Technical echnicians
technicians Leadership

UK Institute

N\ / VIVIEN launches leadership
THOMAS programmes for 500

Technical Leadership Programmes 1.ec h n i CiCI ns

and much
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Trained Technicians

Management Pathway

Junior/Training Levels

Senior Technical
Manager

Strategic
Technical
Manager

E.g. Director of
Technical Services

Technical Managers
E.g. Chief or Lead
Technician; Technical
Team Leader; Senior
Laboratory/Workshop/
Studio Manager

Assistant Technician /
Technical Assistant

Trainee Technician /
Support Assistant

F N

Technician Senior
Could be Technician
research, Could be
teaching, research,
both, or teaching,
general both, or
general

- Technical Specialist Pathway

Senior Technical
Specialist

Expert Technical
Specialist

Degree Technical Specialists
Apprenticeships E.g. Technical Officer;
(Level 6&7) Facilities Officer;
Technical Support
Specialists

Apprenticeships: Apprenticeships:
Intermediate Higher

and Advanced (Level 4-7)
(Level 2-3)

Teaching
specialists

Postdoctoral researchers/academics within a
relevant discipline, or those with equivalent
experience as a skilled practitioner

Master’s/PhD
graduates within

a highly relevant
discipline, or those
with equivalent
experience as a
skilled practitioner

Graduates (and those with
equivalent experience as
skilled practitioners)

School leavers: 16+ School leavers: 18+

Academic (A-Levels) vs
Vocational (e.g. BTEC3;
NVQ3; T-levels)

Academic (GCSEs) or
Vocational (e.g. BTECs
1&2; NVQ 1&2)

Either academic (bachelor’s;
master’s; PhD) or vocational
(HND; HNC; foundation

degree) routes

Entry routes

Figure 11: Possible entry routes into technical careers within UK HE and research.
Source: interviews with technical managers and career specialists from a range of UK institutions and discipline areas.

Technician [@s]aalaalitaa=l

Legend

-’ Linear career pipeline for
UK technical staff.

=) Possible routes of entry
into the technical career

ipeline.
" ’&’d UNIVERSITY OF

¢ LIVERPOOL

(o
Research Technical
Professional Pathway

vy

WARWICK

THE UNIVERSITY OF WARWICK

University of
Hertfordtghire UH
UNIVERSITY

o York




'ﬁ' TECHNICAL ici ‘
SN AL Technician [@e]naTaaliaal=lal

"K)]J% UK INSTITUTE FOR UK INSTITUTE FOR
L TECHNICAL TECHNICAL
', SKILLS & STRATEGY SKILLS & STRATEGY

TECHNOLOGY SPECIALISTS NETWORK

STRATEGIC TECHNICAL LEADERS NETWORK

Technical Managers in Universities: partnerin ITSS; powerful communication tool

Technology Specialist Network: to support highly specialised technicians and build community

A
A
A Strategic Te cdtomecting$tratege secheicaleeaders with institutional remit
A E D ISharing EDI best practice for the technical community

A

Environmental Sustainability: Sharing Environmental Sustainability best practice across the
technical community



"JFKEIESILI.T[‘JU{E?E . TEChniCian
E SKILLS & STRATEGY Staylng Informed

Subscribe to the ITSS mailing list, tell
us what youoOre |1 nte
Il nf ormati on thatos

Visit: www.itss.org.uk/contact-us
or scan the QR code

enquiries@itss.org.uk tc@itss.org.uk


http://www.itss.org.uk/contact-us

PRI Technician (S
? SKILLS & STRATEGY TALENT Survey

TALENT has piloted and showcased
many of the innovative interventions
and we need your feedback and so

Thank You J

enquiries@itss.org.uk tc@itss.org.uk



Technician

Contact
enquiries@itss.org.uk | tc@itss.org.uk

Connect

@uk itss
@TechsCommit

® . . .
In linkedin.com/company/uk-itss
linkedin.com/company/technician-commitment

- https://www.voutube.com/@UK-ITSS technician commitment



http://www.linkedin.com/company/uk-itss
https://www.linkedin.com/company/technician-commitment/
https://www.instagram.com/technician_commitment
https://twitter.com/uk_itss
https://twitter.com/TechsCommit
https://www.youtube.com/@UK-ITSS
http://www.itss.org.uk/
http://www.techniciancommitment.org.uk/
mailto:enquiries@itss.org.uk
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Coffee and Refreshments
11:30-11:45

#InceptionTolmpact #TechsCommit
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TC Index

Kelly Vere
Farheen Akhtar
Jullana Rinaldi-Semione



TC Index Workshop

Station 1: Is an index useful?

Station 2: Are the proposed index questions robust and can they
feasibly be answered?

Station 3: What form should the index output take?




UK INSTITUTE FOR . a .
TECHNICAL I lslleE ] Commitment

Techniclan Commitment
Sighatory Event

Lunch
13:00-14:00

#InceptionTolmpact #TechsCommit



The ITSS Career Pathways Lab TECHNICAL

SKILLS & STRATEGY

Junior/Training Levels Trained Technicians Management Pathway
Technical Managers Senior Technical Strategic
- M Technical
Trainee Technician / Assistant Technician / E.g. Chief c.>r Lead anager I\::n:;:ar
Support Assistant Technical Assistant Technician; Techn!cal .
Team Leader; Senior E.g. Director of
Laboratory/Workshop/ Technical Services
» »~ :
Studio Manager
Technician Senior
Could be Technician
research, Could be
4 teaching, research,

both, or teaching,
general both, or
general

Y Technical Specialist Pathway

Apprenticeships: Apprenticeships: Degree Technical Specialists Senior Technical Expert Technical
Intermediate Higher Apprenticeships E.g. Technical Officer; Specialist Specialist

and Advanced (Level 4-7) (Level 6&7) Facilities Officer:

(Level 2-3) Technical Support

Specialists

School leavers: 16+ School leavers: 18+ Gr. luates (and those with Master’s/PhD Postdoctoral researchers/academics within a Teaching

. . equi 1ilent experience as graduates within relevant discipline, or those with equivalent specialists
Academic (GCSEs) or Academic (A-Levels) vs skille practitioners) a highly relevant expetience as a skilled practitioner
Vocational (e.g. BTECs Vocational (e.g. BTEC3; discipline, or those

1&2; NVQ 1&2) NVQ3; T-levels) Eitb  academic (bachelor’s; with equivalent
r .ster’s; PhD) or vocational experience as a
\HND; HNC; foundation skilled practitioner
degree) routes

Entry route

Figure 11: Possible entry routes into technical careers within UK HE and research.
Source: interviews with technical managers and career specialists from a range of UK institutions and discipline areas.
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RESEARCH TECHNICAL PROFESSIONAL
(RTP) PATHWAY

AThis is to address visibility, recognition, career
development and sustainability issues faced by specialist
research and technology staff.

A A community that underpins much of our research and
teaching.



WHY DID WE NEED A NEW PATHWAY?

Junior/Training Levels Trained Technicians Management Pathway

Technical Managers Senior Technical Strategic
E.g. Chief or Lead Manager Technical
Technician; Technical Manager

Tralnee Technician / Azsistant Techniclan /
Support Assistant Technical Assistant >
Team Lsader; Senior E.g. Director of

Laboratory/Workshop/ Technical Services
Studio Manager

Technician Senlor
Could ba Techniclan

research, Could be
teaching, research,

both, or teaching,
general both, or
genaral

Technical Specialist Pathway

Degrse

Apprenticeships
(Level 6&7)

Technical Specialists Senior Technical Expert Technical
E.g. Technical Officer; Specialist Specialist
Facilities Officer;

Technical Support

Specialists

The TALENT Commission



RESEARCH TECHNICAL PROFESSIONAL
PATHWAY OVERVIEW

A G6-G10 pathway, G5 can apply for promotion into it.
A Non-compulsory.
A Joining via application for transfer +/- a promotion case.

A Promotion indicators recognise role and professional
development.



RESEARCH TECHNICAL PROFESSIONAL
PATHWAY ELIGIBILITY

A A diverse community.

A Re

evant staff are in roles providing significant expert,

Intellectual and/or innovative contributions to:

- research activity, papers and/or grant applications,

- and/or methodological, technological or analytical
systems,

- and/or research management, teaching or training.

AEligibility determined by a University-wide assessment panel.



RESEARCH TECHNICAL PROFESSIONAL
PATHWAY ASSESSMENT

A Annual call for transfer/promotion cases.

[ PDR discussion j
Application fortre_ansfeﬂ supported / J—— G?-Glg .
and/or promotion J unsupported |~NNYa Rr:\?iz Vsrp_anrglmo lons
Staff development
& review panel

A Cross-University membership of panels to ensure consistency.




RESEARCH TECHNICAL PROFESSIONAL
PATHWAY PROGRESSION

A Diverse community - indicators have to be widely relevant.

A Staff need to evidence the short group of essential indicators
and a subset of the many examples of desirable indicators.

A Assessment areas: Scientific/Technical Skills & Awareness
Professional Activity & Development
Teamwork, Management & Leadership
Stakeholder Focus
Outputs & Impact



RESEARCH TECHNICAL PROFESSIONAL
PATHWAY PROGRESSION

A Progression relies on evidencing increasing recognition for
specialist excellence and/or leadership in discipline and/or role.

A Being at the top of your grade or good in your role is not a
sufficient argument for promotion.

A G10 i this includes assessment from independent external
referees



RESEARCH TECHNICAL PROFESSIONAL
PATHWAY ESSENTIAL INDICATORS

ESSENTIAL INDICATORS

GRADE 6 GRADE 7 GRADE 8 GRADE 9 GRADE 10
SCIENTIFIC / » You are applying a | =You are applying a good level of | » Youareapplying a high level of | = You are applying expert specialist scientific/ | » You will provide leadership
TECHNICAL developing level of scientific | specialist  scientific /  technical | specialist scientific / technical | technical knowledge and expertise to lead the | informed by your practice to
SKILLS & / technical knowledge and | knowledge and skills to contribute to | knowledge and expertise to lead | development and delivery of team / Uol's | enhance provision of specialist
AWARENESS skills to contribute to | team/Uol’s objectives. the development and delivery of | phisstive research support, stakeholder
delivering team / Uol's | « You will be able to provide examples | team / UoL’s objectives. » You lead the provision of expert guidance to || partnerships, knowledge
objectives. of effective decision-making (based on | = Where relevant, you are using | other specialists. exchange, income generation

s You can carry out detailed
design, development
and/or
quantitative/gualitative
analyses relevant to your

role. You can interpret
results, recommend
solutions, and report
conclusions.

» Where relevant, you

monitor and maintain a safe
working environment for
self and others.

your scientific / technical knowledge) to
resolve problems.
# You can advise and assist students,
staff andfor external clients in all
aspects of technical and research
support relevant to your role, either
personally or though delegation to an
appropriate team member.

and/or health a

; FUls
policies and

d safety
procedures relevant to the role, and the
quality outputs and standards required.

scientific [/  technical
make an

your
expertise to
identifiable personal
contribution to the
advancement of your field /
professional service.

» You have a vwision for the
development of your role and
how this can be realised within
the context of Ugl priorities.

» You have a strong long-term vision for your

role, and clear plans for realising this within
the context of Ugl strategy.

* YOU Can provide examples of making good
professional judgements (based on your
scientific / technical knowledge) about

key issues.

and/for impact of UolL's objectives.
s You will be taking a primary role
in the planning and leadership of
important components relevant
to your role. This will be impactful
within your discipline and/or the
University.




RESEARCH TECHNICAL PROFESSIONAL
PATHWAY DESIRABLE INDICATORS

EXAMPLES OF DESIRABLE INDICATORS OR SUPPORTING EVIDENCE

GRADE &

GRADE 7

| GRADE 8

| GRADE 9

| GRADE 10

OUTPUTS

B, these lists are
not intended to be
exhaustive,

# Data collection / survey, data
collation or laboratory analysis.
¢ A specific scientific support
service [/ function or science
project.

# Assisting in the development
of instrumentation or in the
innovative use of existing kit /

equipment.

# Support for training and
knowledge transfer.

¢ Internal  andfor  external
publications or  customer
reports.

+ Popular science  articles,

presentations, maps, outreach
activities.
+ Models,
webpages.

software, ar

. Facility or

Exam

team  management
delivering acoess to resource required

inmovative use of existing kit [/
equipment for novel outputs such as
via new method development.

+ Standard Operating Procedures
meeting regulatory requirements.

+ Contribution to developments in
policies / procedures / plans in own
area of work. Advice on future
physical resource reguirements
general, specific, eguipment,
apparatus, space, ete.

+ Support for training and knowledge
transfer.

+ Refereed publications in jourmals

and/or customer reports.
# Datasets  published with a
recognised data centre or in a
registered data journal or
Internal fexternal reports,
+ Popular science  articles, maps,

presentations, outreach activities,
+ Models, software, or webpages.

a Hiolh mimalibve criantificr infaremati s

les that may be relevant to staff involved in Science/Facili

+ Management and sustained contributions to
enhancement of a complex service [ facility [
project.

+ Development of instrumentation or innovative
use of existing kit / eguipment for novel outputs
such as via new method development.

+ A systern of Standard Operating Procedures
meeting regulatory requirements in your area.

A number of external peer-reviewed
publications and/or customer reports, including
contributions as lead contributor (see guidance
notes for acceptance criteria).

documents.

# Science funding proposals (especially but not
exclusively successful proposals).

+ Datasets published with a recognised data
centre or in a registered data journal.

# Books, book chapters, popular science articles,
web pages, media coverage, presentations,
posters and/or maps.

« Presentations at national and/for intermational
BVENTS.

+ Scientific models, particularly nowel or
innovative contributions or the resolution of
complex problems.

PR - - SO (N [N [ ————

+ Development and successful
management of a complex service [ fadlity /

¥ LrLme A LHC e
innowvative use of existing kit / equipment for
novel outputs such as wvia new method

B U R N T T

+ You actively contribute to subject specialism
through learmed societies, professional bodies,

g impac reports
documents.

« A substantial body of external peer-
reviewed publications  andfor  customer

reports, many of which will demonstrate a lead
role.

¢ Science funding proposals [/ contracts,
especially successful proposals funding a team
of staff which contribute to finandal success
and align to Lol strategy.

+ Datasets published with a recognised data
centre or in a registered data journal.

+ Books, book chapters, popular science
articles, web pages, media coverage, posters
and/or maps.

+ Presentations at influential
imtarmatianal swsete

national and

sustained ‘

+ Where relevant, you will be
playing a leading role in writing
papers for publication in peer
reviewed journals and by presenting

at  natiomal /  intermational
conferences. Your portfolio of
published work will meet the

requirements for submission in the
niext REF exercise if included.

+ Contribution  (for  example
through  research  facility) to
consistent  production  of  high

impact outputs, which are at least
internationally excellent in quality.

+ Where relevant, you will be
capable of making consistent and

crucial contributions to winning
significant grants.

+ Consistent and evidenced
contribution to knowledge

exchange eg, via expert technical
support / facilities to external users,
which has measurable impact
externally and influences practice in
the University.

+ Evidence of sustained innovation
leading to the creation of




CURRENT PROGRESS WITH
IMPLEMENTATION

A Launched February 2023
A 90 institutions in contact

sty \ISSesll A Speculative job enquiries from RTPs at other
PROngwNAL ' HEIs

CAREER PATHWAY

2023 . .
" g A Will formally review after 2 cycles but now

fully embedded in Liverpool




