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12th Signatory Event

15 May 2024, Techniquest

Welcome to Cardiff



10.00 Registration, refreshments & networking

10.30 Welcome & Technician Commitment Update, Kelly Vere and Mel Leitch

10.45 Round table introductions ï óGetting to know youô

11.00 The UK Institute for Technical Skills & Strategy (ITSS), Kelly Vere and Simon Breedon

11.30 Coffee and refreshments

11.45 Introducing the TC Index ï A potential REF 2029 Indicator, Kelly Vere, Farheen Akhtar and 

Juliana Rinaldi-Semione

13.00 Lunch

Agenda - Morning



Agenda - Afternoon

14.00 Career Pathways 

Á Technical Specialist Promotional Pathways, Ian Hancox, Paul Johnson (Warwick).  Paul Gilbert, Jan Brett (Liverpool) 

Á Developing a new generation of technical talent through T-Level placements, Jo Hartley-Metcalfe, UK-ITSS 

15.15 UK Technology Specialist Network (TSN) Ian Hancox and Natalie Homer 

15.45 Coffee and refreshments

16.15 Collaboration Fund, Clare Stevenson, Kate Dixon and Sam Jackson

16.35 Wales Innovation Network 

16.45 TALENT Impact Survey Juliana

16.55 Closing remarks, Kelly Vere 

18.00 Evening drinks and networking reception.



Update



Å University of Northampton

Å Forest Research

Å Birmingham City University

Å Glasgow School of Art

Å Munster Technological University

Å Unite the Union

New Signatories and Supporters

12th September 2023



The most breath-ǘŀƪƛƴƎ ǘŜŎƘƴƛŎŀƭ ŀŘǾŀƴŎŜƳŜƴǘ ƛƴ ǘƘŜ ƘƛǎǘƻǊȅ ƻŦ ǘƘŜ ǳƴƛǾŜǊǎŜ ΧΧ 

tc@itss.org.uk



Becoming a Signatory



Streamline the process, making it simpler, clearer, administratively lighter and timely 

feedback

Å Two submission dates per year ï (31 January and 31 July)

Å Some flexibility as signatories can delay submission once (e.g. from Jan to July)

Å Larger pool of Peer Reviewers 

Å Eight week turnaround from submission to feedback

Self-Assessment and Action Plans: Ambition

https://www.techniciancommitment.org.uk/updated-submission-deadlines-for-technician-commitment-signatories



Self-Assessment and Action Plans



ITSS team trained 2 cohorts of Peer Reviewers (85 total)

In Jan 2024 we had submissions from institutions in stages 1,2 and 3

Å Stage 1 ï 4 submissions

Å Stage 2 ï 4 submissions

Å Stage 3 ï 13 submissions (others nominating delay -July)

All of these submissions were peer reviewed and feedback given to institutions 9th 

April 2024 

Self-Assessment and Action Plans

Next submission deadline is 31 July 2024



International: Malawi - Liverpool 

Wellcome Programme

Online workshop with Malawi ς 21st March 2024

Input from existing signatories:

University of Liverpool
Queens University Belfast
Wellcome Sanger Institute 
John Innes Centre

Munster Technological University
https://www.techniciancommitment.org.uk/mtu-becomes-first-irish-university-to-sign-technician-commitment 



2019 - Barbara Kunz
Open University

2022 ς Hong Ling
University of Reading

2021 ς Andrew Filby
Newcastle University

2020 ς John Waters 
University of Liverpool

2023 ς Jason Daff
University of York

Outstanding Technician of the Year



Clare Stevenson interview with Jason Daff

http://tiny.cc/0g0nxz





Å Technical Managers in Universities: Conference, 

Å Technology Specialist Network:  Conference, 16 + 17 April, Bath

Å Strategic Technical Leaders: Connecting strategic technical leaders with institutional remit 

Å EDI: Sharing EDI best practice for the technical community

Å Environmental Sustainability: Sharing environmental sustainability best practice across the 

technical community 

Å Regional Networks: Supported through the collaboration fund to optimise sharing equipment 

and expertise across neighbouring institutions

Integration through networks



Simon Wilson 



Round Table Introductions

10:45-11:00

#TechsCommit#InceptionToImpact 



The UK Institute for 
Technical Skills & Strategy 

Simon Breeden
Funded by



An Evolving Landscape

Research Culture: 
A Technician Lens

Over 120 signatories and 
supporters ï including 
international members 

Increased sector awareness and engagement with the need to consider technical skills and roles strategically and drive culture change 

2023

Publish sector report:

Economic Benefits 
of implementing 
TALENT Commission 

Recommendations

Awarded Research 
England funding to 
establish ITSS - 

£5.5m. 

Launched August 
2023

£16m EPSRC Strategic 
Technical Platforms

2024

National opportunities launched:
Å Leadership programmes
Å Knowledge Exchange 

Placement Scheme 
Å Funding Call for Physics 

Technical Apprentices 

New National Technical 

Networks

2020 2021 20222017

Established with 36 
UK founding signatories.   

2018

Sector Report 

2019

Sector Reports

Technicians: 
Providing frontline 
and vital support 

for student health 
and wellbeing

Technician 
Commitment: 
One Year In

Equality, Diversity 
& Inclusion: 
A Technician Lens

Research England 
funds TALENT.  £5m 
to advance status 

and opportunity for 
technical community 

in UK higher 
education & research 

Sector Report 

COVID-19 The 
Impact on 
Technicians in UK 

Higher Education 
and Research 

The governmentôs 
UK Research and 
Development 

Roadmap launches, 
outlining the UKôs 

vision and ambition 
for science, 
research, innovation. 

(References 
Technician 

Commitment) 

Convened stakeholder 
engagement with URKI 
for REF 2029 PCE 

consultation  

Equality, Diversity 
and Inclusion: UK 
Techniciansô 

Experiences During 
the Covid-19 

Pandemic 

Sector Reports

Funding Technical 
Staff in Research 

The Role of 
Technicians in 
Knowledge Exchange

An explorative study  

Technician 
Commitment: 
Progress and Impact 

Sector Reports

The TALENT 
Commission 

UKRI 
publishes 
Technician 

Commitment 
Action Plan  

Government 
launches R&D 
People and Culture 

Strategy. A vision 
and call to action to 

ensure people are 
recognised as being 
at the core of R&D.



Working together to deliver our shared vision 

A growing community of 120+ 

organisations pledging to 

increase visibility and recognition 

of technicians. 

The sector-wide initiative supports the 

career development and sustainability 

of technical skills, roles and careers within 

higher education and research. 

A pioneering Midlands-based programme 

advancing status and opportunities for 

technical skills, roles and careers in UK 

higher education and research.  

TALENT delivered powerful pilot 

initiatives within the Midlands to inspire 

culture change and empower technicians.  

 The programme published new strategic 

insights and its landmark 

TALENT Commission report ï 

a blueprint for the future of UK technical 

skills, roles and careers.

The Institute is home of the Technician 

Commitment and builds on the legacy 

and impact of the TALENT programme, 

scaling up and out best practice 

nationally, and beyond. 

We actively advocate for the technical 

community in higher education, research 

and innovation. 

Accelerating and advancing technical skills 

and careers through insights, influence, 

innovation and integration. 

www.techniciancommitment.org.uk www.mitalent.ac.uk www.itss.org.uk 

http://www.mitalent.ac.uk/TheTALENTCommission




Our Vision 

Powered by its technical 

workforce, the UK is a global 

leader in science, technology, 

engineering, medicine and the 

creative industries. 

Technical careers are 

recognised, developed, 

respected and aspired to.



Our Mission

To ensure the long-term sustainability of 

UK technical skills and careers. 

ÅProviding insight

ÅInfluencing policy

ÅInspiring innovation

ÅFostering integration and inclusion

ÅPromoting international leadership 

ÅStrengthening industry connections

Delivered by the sector, for the sector



A Collaborative Initiative

Our Partners



Who We Are 

Andy Noyes

Director of Research Hub 

Hannah Noke

Co-lead of Research Hub 

 

Clare Stevenson

Associate Lead

 

Simon Breeden

Associate Lead

 

Mel Leitch

Associate Lead

 

24-strong Team | 5 Researchers

11-strong Cross Industry Advisory Board

16-strong Technical Council 



How weôre delivering change

New research to map, 

understand and help 

transform the landscape

Influence policy 

through advocacy 

and collaboration 

Establish innovative 

solutions and new 

ways of working 

Build new communities 

and networks, 

nationally and globally  

Insight Influence Innovation Integration



A Research Agenda 

Insight 

and much moreé

Map  

Understand 

Transform

Analyse workforce data to understand patterns and trends in the UKôs higher 

education technical workforce over time. 

Create a better understanding of techniciansô roles, recognition, development 

and workforce sustainability, with a particular focus on research culture, 

training and development and career pathways.

Evaluate and inform the Instituteôs activities, developments and wider impact. 

We shall investigate barriers to improve design and delivery of innovations and 

interventions. 



Future óhot topicô reports

Insight 

and much moreé

ÅStrategic Technical Leadership

ÅEDI Series: The experiences of LGBTQ+ 

technical staff in UK higher education & 

research

ÅTechnical staff and environmental 

sustainability (in collaboration with AUDE)

ÅShining a light on technical roles & skills in 

arts, humanities and the creative industries 

(in partnership with GuildHE and AHRC)









Opportunities for 2024

Influence 

and much moreé

First year allocated
(Leicester, Glasgow, Manchester, Strathclyde and York)







Active collaboration with UKRI 





Opportunities for 2024

Innovation

and much moreé



Research Technical 

Professional Pathway 



Integration

Å Technical Managers in Universities: partner in ITSS; powerful communication tool

Å Technology Specialist Network: to support highly specialised technicians and build community

Å Strategic Technical Leaders: connecting strategic technical leaders with institutional remit

Å EDI:  Sharing EDI best practice for the technical community

Å Environmental Sustainability: Sharing Environmental Sustainability best practice across the 

technical community



Staying Informed 

Subscribe to the ITSS mailing list, tell 

us what youôre interested in & receive 

information thatôs relevant to you. 

Visit: www.itss.org.uk/contact-us 

or scan the QR code

enquiries@itss.org.uk                                          tc@itss.org.uk

http://www.itss.org.uk/contact-us


TALENT Survey

TALENT has piloted and showcased 

many of the innovative interventions 

and we need your feedback and so

Pleaseé..scan this QR code

enquiries@itss.org.uk                                          tc@itss.org.uk

Thank You J



linkedin.com/company/uk-itss

linkedin.com/company/technician-commitment 

technician_commitment

@uk_itss

@TechsCommit

https://www.youtube.com/@UK-ITSS

Visit 
www.itss.org.uk  |  www.techniciancommitment.org.uk

Contact
enquiries@itss.org.uk  |  tc@itss.org.uk

Connect

http://www.linkedin.com/company/uk-itss
https://www.linkedin.com/company/technician-commitment/
https://www.instagram.com/technician_commitment
https://twitter.com/uk_itss
https://twitter.com/TechsCommit
https://www.youtube.com/@UK-ITSS
http://www.itss.org.uk/
http://www.techniciancommitment.org.uk/
mailto:enquiries@itss.org.uk


Coffee and Refreshments

11:30-11:45

#TechsCommit#InceptionToImpact 



TC Index 

Kelly Vere
Farheen Akhtar 
Juliana Rinaldi-Semione 





Technician Commitment
Signatory Event

Lunch

13:00-14:00

#TechsCommit#InceptionToImpact 



The ITSS Career Pathways Lab 



LIVERPOOL RESEARCH 
TECHNICAL PROFESSIONAL 
PATHWAY

Jan Brett

Uni. Liverpool

15th May 2024



ÅThis is to address visibility, recognition, career 
development and sustainability issues faced by specialist 
research and technology staff.

ÅA community that underpins much of our research and 
teaching. 

RESEARCH TECHNICAL PROFESSIONAL 
(RTP) PATHWAY



WHY DID WE NEED A NEW PATHWAY?

The TALENT Commission



ÅG6-G10 pathway, G5 can apply for promotion into it.

ÅNon-compulsory.

ÅJoining via application for transfer +/- a promotion case.

ÅPromotion indicators recognise role and professional 

development.

RESEARCH TECHNICAL PROFESSIONAL 
PATHWAY OVERVIEW



ÅA diverse community.

ÅRelevant staff are in roles providing significant expert, 
intellectual and/or innovative contributions to: 

 -  research activity, papers and/or grant applications, 

 - and/or methodological, technological or analytical 
systems,

 -  and/or research management, teaching or training. 

ÅEligibility determined by a University-wide assessment panel.

RESEARCH TECHNICAL PROFESSIONAL 
PATHWAY ELIGIBILITY



ÅAnnual call for transfer/promotion cases.

ÅCross-University membership of panels to ensure consistency.

RESEARCH TECHNICAL PROFESSIONAL 
PATHWAY ASSESSMENT



ÅDiverse community - indicators have to be widely relevant.

ÅStaff need to evidence the short group of essential indicators 

and a subset of the many examples of desirable indicators.

ÅAssessment areas:

RESEARCH TECHNICAL PROFESSIONAL 
PATHWAY PROGRESSION

Scientific/Technical Skills & Awareness

Professional Activity & Development

Teamwork, Management & Leadership

Stakeholder Focus

Outputs & Impact



ÅProgression relies on evidencing increasing recognition for 

specialist excellence and/or leadership in discipline and/or role.

ÅBeing at the top of your grade or good in your role is not a 

sufficient argument for promotion.

ÅG10 ï this includes assessment from independent external 

referees

RESEARCH TECHNICAL PROFESSIONAL 
PATHWAY PROGRESSION



RESEARCH TECHNICAL PROFESSIONAL 
PATHWAY ESSENTIAL INDICATORS



RESEARCH TECHNICAL PROFESSIONAL 
PATHWAY DESIRABLE INDICATORS



CURRENT PROGRESS WITH 
IMPLEMENTATION

ÅLaunched February 2023

Å90 institutions in contact

ÅSpeculative job enquiries from RTPs at other 

HEIs

ÅWill formally review after 2 cycles but now 

fully embedded in Liverpool


