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• How Warwick oversees its Technician Commitment

• Fair attribution

• Career pathway for technical staff

• Engagement and Communication

4 highlights of our progress key to the Technician 
Commitment at Warwick



• Set up a Steering Group – chaired by Deputy PVC (Research) 

Oversight of the Technician Commitment

• Department TSMs

• HR

• Union representative



Fair Attribution
• Frustrations apparent around fair attribution towards research.

• Published guidelines online 

and sent to HoDs.



Career Pathway for Technical Staff

• Transparent and fair framework for development and 
progression through the grades

• Roles evaluated to professorial equivalent



• Regular events with feedback opportunity

• Focus groups around the 4 key themes (career development, sustainability, 
visibility and recognition)

• Trail initiatives and get feedback through TSMs and technical base

Engaging with the community



• Important that we keep technical staff up to date and engaged

• Regular news items and new areas – Twitter added after focus 
groups (@TechnetWarwick).

Website and Social media



• Brochure launched May 2019 to show progress to date.

Brochure

• Feedback possible at all events, through TSMs and the 
website – directly feeding into the Steering Group



Welcome questions!


