
www.cranfield.ac.uk

Our approach to the 
Technician 
Commitment

Mrs Jane Hubble

6th November 2018



“Technician Commitment? 

That’s just a HR thing isn’t it?”

“Errr, no....it’s a bit more than 

that…..



Technician Commitment Working Group

• Technicians (Schools and PSU)

• Technical Managers

• Apprentices

• Academics

• Human Resources & Development

• Research & Innovation Office

• Internal Communications



Formation of our Action Plan

• Sanity check – does Cranfield 

have a problem?

• HR Records

• Technicians Forum

• “Leaky pipeline”

• University projects

• Career pathways

• Career development 

workshops

• Mentoring
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2 Year Action Plan

• Raising awareness

• Gathering baseline 
information

• Assessing/publicising 
findings and 
recommendations

• Clarifying technical careers

• Supporting technical staff to 
achieve

• Keeping technicians in the 
loop

• Acknowledging technical 
staff contributions

• Review



Launch Event

• Developed by the TCWG

• Aided by

• Events Team

• Communications & 

External Affairs Team

• Personal invites

• External speaker

• Interactive 

• Nibbles & drink



Key Features of the launch event

• What is a Technician?

• Interactive

• Direct feed into Career Pathways 

project

• Pledge Cards

• Interactive

• Statements of support/action

• Will be posted on Intranet



Key Features of the launch event

• Student Involvement

• Launch Event included 

as part of Open Doors 

tours for new student 

intake

• Clear messages

• Opportunities to get 

involved

• Workshop dates

• What’s in pipeline



What’s next?

• Gathering baseline data (TCWG/HR)

• Skills audit (TCWG)

• Professional registration workshops (L&D)

• Mentoring scheme (L&D)

• Paper authorship policy (RIO)

• Career Pathway project (HR)

• Publicising opportunities (Comms)

• Increasing visibility of technical staff (Comms)

• Fostering an inclusive and proactive approach 

(Everyone)



Technician Commitment

NOT just a HR thing!
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