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wammuss | DIffErentiation through people: partnership and collaboration

« Our sector under huge
pressure

Differentiation comes from

our people
* Retention
« Recognition
 Reward
« Recruitment
* Diversity

 World class outcomes
require world class
technicians

* Our collaboration is key



r University of
Nottlngham
| MALAYSI

Embedding Our Strategy — Understanding the value proposition

e Governance
» Fit with structures.....
» University reporting.....

Understand the value
proposition
» High level buy in
» Clear benetfits for all
> job family level parity
& merit based promotion

« Strategy complete
» UEB sign off
» All HoS engaged
» Delivery commenced
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