
The Self-Assessment Process 



Evaluating Impact 



• 5 contextual questions

• A 24 month action plan aligned to the themes of the Technician 
Commitment 

• Signatories should evidence that the ‘technician voice’ was 
present in developing the action plan 

• Signatories should publicly state their Technician Commitment 
signatory status and institutional action plan on a dedicated and 
discoverable webpage, along with their named point of contact

• Finalised Action Plans should be signed off at an institutional 
leadership level (e.g. Vice-Chancellor/President/Director level)

THE SELF-ASSESSMENT PROCESS  



• 31st October – Phase 2 Signatories Self-Assessments submission 
date 

• 31st January – Feedback to Phase 2 Signatories 

• 11th May – Phase 3 Signatories Self-Assessments submission date 

• 11th September – Feedback to Phase 3 Signatories 

• 6th December 2019 - Phase 4 Signatories Self-Assessments 
submission date 

• 6th March 2020 - Feedback to Phase 3 Signatories 

KEY DATES 



Assessment 
of Action 

Plans
Stephanie Richardson 



Why?

• Accountability

• Objective Review

• Collective view of progress

• Identify good practice 



Founding signatories

• Steering Board Review

• Very positive collective 
progress

• Examples of excellent 
practice 



Helen Pain – Steering Board Chair 



Peer review 

• 24 assessments

• Groups of 2-3

• Commitment lead or technical 
staff

• Assess 2-3 each, remotely

• Training: 

• 26th November, London 



More 
information

Training: 26th November 

Email: 
stephanie.richardson@gatsby.org.uk


