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Technician Commitment focus areas 

1. Visibility 

2. Recognition 

3. Career development 

4. Sustainability 

5. Evaluating impact 



 

Responsible groups 

Technician Commitment Lead - TCL 
 

Technician Commitment Steering Group – TCSG 

LMS Technical staff – LMS-Techs 

Human Resources HR 

Athena Swan Working Groups- ASG 

LMS Public Engagement Team - Geco 

LMS Head of Operations - HO 

LMS Group Heads - GH 

UKRI Technician Commitment Team - UKRI 

 

 

On-going and planned actions 

 

AREA Action Status Responsibility Measure/Impact Timeline 



1.1 
Visibility 

The LMS Technician Steering Group was formed in 2021  
 

Ongoing TCL/ TCSC Regularity of 
meetings/ Number 
of participants 

Quarterly 
meetings 

1.2 Build and strengthen the LMS Science Support Staff community with 
monthly Technician-Tuesdays meetings to engage with LMS technicians 
and encourage technicians to network and be proactive at bringing new 
ideas and leading initiatives 
 

Ongoing TCL/ TCSC / 
LMS-Techs/ 
Geco 

Regularity of 
meetings/ Number 
of participants 

Monthly meetings 

1.3 
Visibility 
 

Build up profiles of our Technical Support Staff and create a skills directory 
that will be publicised on the LMS intranet and through noticeboards 
 

Planned Geco/ HR Sign up by all labs 
and facilities 

3-years 

1.4 Have group posters with staff photos and names/position on each floor of 
the new LMS Building and ICTEM building  
 

Started Geco/ HR All groups posters 
put up 

1-year 

1.5 Have regular technician interviews in the monthly LMS Newsletter to 
showcase individuals and promote their technical expertise and new 
technologies they may be working with. 
 

Planned Geco Monthly 
newsletter 

Monthly 

1.6 Review and increase the Technician Commitment content of the LMS 
intranet and web site e.g. with showcase of the technician careers stories  
 
 

Planned Geco Number of 
technicians joining 
the initiative 

Quarterly 

1.7 Display of certificates of Professional Registration by technical staff in a 
visible place 
 

Ongoing Geco /HR Technician notice 
board in the new 
Building to display 
certificates 

6-month 

1.8 Encourage participation to RITG and other events to increase external 
visibility e.g. speak at Tech events, public engagement,  Science Museum 
Technician’s Gallery, I’m a Scientist Get Me Out of Here, school Visits 
during British Science Week, host work experience placements for local 
schools and colleges 
 

Ongoing TCL/ 
TCSC/Geco 
 

Participation  – 
evaluate interest 
and feedback from 
technicians 

As arising 



1.9 Involve technical staff on recruitment process when a role involves a 
certain level of technical knowledge and seek technical advice when 
appropriate 
 

Planned HR/ GH 
 

Participation – 
feedback from 
technicians 

As arising 

1.10 Increase representation of technical staff on decision-making committees, 
panels, working groups 
 

 HO/ HR Participation – 
feedback from 
technicians 

As arising 

2.1 
Recognition 

Improve awareness of how the technical roles at the institute play a crucial 
role in the success of the science e.g. post technicians profiles on the UKRI 
Technician profiles website, ensure technicians and their contributions are 
highlighted at WIP seminars, institute retreat and other internal events. 
 
 

Planned Geco/ HO/ 
UKRI 

Frequency and 
feedback from 
staff 

As arising and 
yearly assessment 

2.2 Promote Professional Registration and offer support/mentoring to LMS 
staff by registered scientists from the LMS, LMB or Harwell, and possibly 
from other technical specialist networks e.g. London Genomics Network. 
Line Managers/GHs to strongly encourage Professional Registration during 
yearly PDR 
 

Ongoing TCSC/ LMS-
Techs/ HR 

Continued new 
successful 
registrations 

3-years 

2.3 Reward newly registered technicians with a UKRI MRC Instant Reward; 
registered technicians who have successfully completed the required 
yearly CPD to retain their Professional Registration with a UKRI MRC 
Instant Reward. 
 

Ongoing HR/ TCL Continued new 
successful 
registrations 

As arising 

2.4 Reward speakers at Technician events with a UKRI MRC Instant Reward 
 

Ongoing HR/ TCL Participation - 
Frequency 

As arising 

2.5 Define a clear local LMS authorship and acknowledgement policy for 
technicians: authorship and acknowledgement on publications and 
presentations is being reviewed at UKRI level and any new guidance will be 
implemented at the LMS. In the meantime we will raise this with the new 
LMS Director to make sure Technicians are fairly acknowledged on 
publications and presentations 
 

Ongoing HO/ UKRI/ 
ASG 

Number of 
technical staff co-
authored on 
publication and 
acknowledged on 
publication/talks - 
Record of 

Yearly 
assessment/ 
review of 
publications and 
acknowledgement 
data 



technicians being 
acknowledged 
during internal 
WIPs 

2.6 
Recognition 

Encourage GH/collaborators to put technical staff forward for awards 
when their technical contributions have exceeded “expected” 
contributions. Technicians are also encouraged to put themselves forward 
to their line managers or via the TCL/TCSC 
 

Planned GH/ HR/ HO Number of 
successful awards  

Yearly 
assessment/ 
review 

3.1 
Career 
Development 

Look at ways to increase technicians skill sets via training, secondments, 
shadowing opportunities and exchange schemes e.g. technicians/managers 
informal exchange programme within the LMS, LMS facility ‘open days’, 
visits to other similar facilities external to the LMS, exchange with 
LMS/LMB/Harwell with the inter-MRC exchange scheme which started in 
2020  
 

Ongoing TCL/ TCSC/ 
LMS-techs/ 
UKRI 

Participation in 
exchanges/ 
events/ trainings 

As arising 

3.2 Provide formal training for technical staff that are looking to progress into 
senior positions e.g Team Leader / Supervisor (CMI level 3) Course 

Ongoing HR Participation and 
completion of 
programme 

Yearly  

3.3 Improve clarity on existing career paths for technicians and possible 
development plans e.g. developing specific skills in line management, 
project management, lab management, finances associated with facility/ 
lab management, health and safety, space management, IT and 
Bioinformatics skills.  
 
Find specific courses to address these developmental needs. 
Document technical career development plans and advertise them 
internally. 
 

Planned HR/ TCL/ ASG Successful case 
studies of 
technicians 
development/ 
feedback  

Yearly 
assessment/ 
review 

3.4 
Career 
Development 

Improve clarity on internal promotion process (e.g. A to B and B to S 
promotions, pay Band regrading), encourage discussion during appraisal 
and ensure effective mentoring of staff to achieve promotions –  
Review technical staff job descriptions to support promotions at all levels 

Planned HR/ GH/ HO Number of rounds 
of openings, 
number of 
applications and 

Yearly 
assessment/ 
review 



Communicate application process and timeline to all staff –  
 

successful 
promotions/ 
feedback 

3.5 Create more opportunities/study/training time to support technical staff to 
attend external scientific conferences, networking  events and formal 
trainings. 
Provide funding to support these if necessary.  
Agree a minimum allowance of training days per year for staff to undertake 
professional development activities (similar to the 10 days for postdocs). 
Line managers and technicians to investigate and suggest specific 
training/events to enhance soft skills and technical skills related to their 
role.  
Have these training opportunities available to access on the LMS intranet.  
 
 

Planned HR/ TCL/ HO Participation 
Feedback 
 

Yearly 
assessment/ 
review 

3.6 Organise HEaTED networking days and courses e.g. Training of supervisors 
and technical managers, L2 & L3 ILM courses, IST’s “Leading your technical 
team” course 
 

Planned TCL/ TCSC Participation 
Feedback 

Yearly 

3.7 Leverage the extensive provision available on the Imperial College Learning 
and Development Centre, including leadership and management 
development programmes, professional skills training, coaching and 
mentoring   
 

Planned TCL/ TCSC/ 
Geco 

Participation 
Feedback 

Yearly 

3.8 Increase the mentoring scheme for technicians to support them in their 
career development. Make use of the UKRI Mentoring platform Mentoring 
at UK Research and Innovation (onpld.uk) to partner mentees and mentors 
and encourage staff to participate 

 
 

Planned HR/ TCL/ 
Geco 

Participation 
Feedback 

Yearly 

4.1 
Sustainability 

Secure funding from UKRI to cover cost of professional registration fees, 
exchange programmes and relevant trainings for LMS technicians 
 

Planned TCL/ UKRI All TC related costs 
covered by UKRI 
funding 

Yearly review 

http://www.imperial.ac.uk/staff-development/learning-and-development-centre/
http://www.imperial.ac.uk/staff-development/learning-and-development-centre/
https://ukri.onpld.uk/
https://ukri.onpld.uk/


4.2 Professional Registration to be further embedded in the LMS recruitment 
process for technical positions as a desirable recruitment criteria  
 

Planned HR/ GH/ TCL Number of posts 
being advertised 
with PR as a 
criteria 
 

Yearly review 

4.3 Encourage newly appointed Science Support Staff to become professionally 
registered and engage with them early on; e.g. make it part of the A to B 
promotion during the first 2 years of employment  
 

Planned HR/ TCL Number of 
technical staff 
achieving 
professional 
registration within 
2 years of 
appointment 
 

Yearly review 

4.4 
 

Promote and develop MRC technician exchange scheme between LMS, 
LMB and Harwell and explore opportunities for exchange with other 
partners e.g. Imperial College White City campus, other London Institutes 
Labs, RITG groups  
 

Planned TCL/ TCSC/ 
HR/ GH/ UKRI 

Participation/ 
feedback 

Yearly review 

4.5 Take a strategic approach to the sustainability/continuity of technical skills 
within the Institute by identifying critical technical skills and potential skill 
gaps.  
Make plans to ensure critical skills are maintained and skill gaps are filled 
to avoid negative impact on LMS research e.g.  develop more cross-training 
between teams and facilities, look at the feasibility of implementing a 
“Roving Technician” posts similar to the “Roving Researcher” initiative. 
Review staffing level and job descriptions where and when appropriate. 
Look at contract length for technical staff to help with job security and 
continuity.  
Look at notice period’s for critical technical staff to help with recruitment 
and training and minimise skill loss and disruption to research  
 

Planned HR/ HO List of critical skills 
and skill gaps – 
 
Detail plan to 
maintain critical 
skills and fill up 
gaps 
  

Yearly review 

5.1 TC progress report after 3-year action plan 
 

 TCL/ TCSC Action plan 
updated annually 

Yearly review 



5.2 Technician survey to gather feedback  
 

 TCL/ TCSC  Yearly 

 

 

The LMS Technician Commitment status and action plan is published on the LMS website and provide the relevant URL here:  

https://lms.mrc.ac.uk/about-us/equality-diversity-wellbeing/technicians-commitment/     

 

 

 

https://lms.mrc.ac.uk/about-us/equality-diversity-wellbeing/technicians-commitment/

