Technician [@aIang

Please provide a RAG analysis on your institutional 24-month action plan indicating which activities you have undertaken and completed
(green), which are in progress (amber) and which are still to be carried out (red). Please provide an explanation for those categorised as red.
This may be detailed here or attached to this document as an appendix.

The original 2 year action plan was extended to cover 3 years, with the approval of the Technician Commitment board.

Key
- Complete - In Progress, near completion - Not begun, limited progress.

Theme Aims Activities Activity Action Time Measure of Lead Person(s)
Number Scale Success
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